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23 December 1982

MEMORANDUM FOR: Personnel Officer, DDA

FROM: I | 25X1
C/HRPS/OP
SUBJECT: Directorate Clerical Attrition Rates
1. At your request, I have reviewed the clerical attrition
rates for the Agency Directorates for the last four fiscal
years. Attrition for this review was defined as the net losses
due to reassignments, ceiling changes, category changes, and
separations (EODs were not considered). Directorate attrition
for the four year period is as follows:
NET OUTFLOWS (CLERICAL)
25X1
Y DCI S&T DDI DDO DDA CIA
1982
1981
1980
1979
TOTAL
5. When considering the data outlined above, it is
important that you understand the significance of the impact of a
number of organizational changes that occurred during the four
year period. Those particularly impacting upon the DDA include:

a. 1In 1980 OP was transferred from the DDA to the DCI
area. This transfer showed in the Agency records as a

- massive reassignment (or outflow) of clericals from the
DDA to the DCI. The impact of the change is to make the
DDA loss rate appear abnormally high.

b. 1In 1981 a number of clerical employees in records
oriented functions transferred career cognizance from
the DCI, 8&T, and DDI to the DDA/Office of Information
Services. The impact of these Career Service changes is
to make the DDA loss rate appear abnormally low.
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and their functions, to the technical category were 25X1
converted in the DDA). This change resulted in a larger
clerical outflow for the Agency and all Directorates
because of the greater number of technical functions to
which clerical employees could progress. In addition,
outflow percentages for the same number of clerical
losses were higher because of the lower clerical
population. The net impact of this conversion is to
raise the Agency and Directorate clerical outflows by
about nine percent. For comparison purposes, backing
out of this nine percent factor from the 1982 net
clerical outflow figures would result in the following
adjustment:

c. 1In 1982 the Agency converted[::::]clerical emplo%ees, 25X1

ry DCI S5&T DDI DDO DDA CIA

1982 25X1

3. It is unfortunate that the net outflow rates cannot be
further adjusted to reverse the anomalies created by organization
changes without the expenditure of time and effort involved in
handcounting. However, more detailed spreadsheets were drawn up
for this review which HRPS will keep on file. If we can assist
further in expanding or interpreting some portion of this data,
please give me a call on| | 25X1
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